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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2016 to 31 August 2017. The Annual Report serves the purposes
of both a Governors' Report and a Directors’ report under company law.

The Academy Trust operates as an academy with pupils currently aged 2-9 years serving a catchment area in
Bedford Borough. It has a pupil capacity of 450 and had a roll of 437 in the school census on May 2017 in the
main school. In addition it had 104 part time 4+ and Pre-school pupils as at school census date in May 2017.

Structure, governance and management
CONSTITUTION

The Academy is a charitable company limited by guarantee and an exempt charity. The Academy is a single
Academy Trust and these financial statements give the results of the Academy as a single entity. The Academy
is incorporated in England & Wales.

The charitable company's Memorandum of Association is the primary governing document of the Academy
Trust.

The Governors of Goldington Green Academy are also the directors of the Charitable Company for the purpose
of company law.

The Charitable Company is known as Goldington Green Academy.

Details of the Governors who served during the year are included in the Reference and administrative details on
page 1.

“The initial Members of the Academy Trust were the subscribers to the Memorandum of Association (and such
Members are also Governors). All subsequent Governors are also Members of the Academy Trust under the
terms of the Articles of Association.

MEMBERS' LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the Chatitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and Yiabilities contracted before they ceased
to be a member.

GOVERNORS' INDEMNITY INSURANCE

In accordance with normal practice, Governors benefit from indemnity insurance to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default
or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust. The cost of this
insurance in the year was covered by the Department for Education's Risk Protection Arangement (RPA).

Page 3



GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

Goldington Green Academy Governors are appointed or elected in various ways depending on the type of post
they are holding.

In addition to their overali role as Governars, Goldington Green Academy Governors are appointed or elected
for the purpose of ensuring that the character of the Academy is preserved and developed. They are also
appointed to ensure that the Academy’s affairs are conducted in accordance with the Academy’s governing
documents as well as any trust deed relating to the Academy.

The various types of Governors of the Academy are:

Parent Governors

The Articles of Association require that there shall be a minimum of two and up to aix Parent Governors.
Parents, including carers, of pupils registered at the Academy are eligible to stand as individuals for election as
a Parent Governor. They are elected by other parents at the Academy as individuals wha are representative of
the parental body. Suitable procedures have been put in place for the conduct of Parent Governor elections.

If insufficient parents stand for election, the Governing Body must appoint Parent Governors to bring their
number up to that required by the Articles of Association. Such appointed Parent Governors would preferentially
be parents or carers of pupils registered at the Academy. If, however, no such parents are willing to undertake
the role then the Governing Bady can appoint any person who is the parent or carer of ane or more school-age
children.

Staff Govemnors

A minimum of two and up to four Staff Governors are elected by the Academy staff as individuals,
representative of the staff of the Academy. Both teaching and support staff paid to work at the Academy are
eligible for staff governorship.

Appointed Communily Governors

A minimum of four and up to eight Governars from the community can be appointed by the Governing Body.
These Community Governars can be people who live or work in the community served by the Academy, or
peaple wha live outside of the immediate area and who are committed to the good governance and success of
the Academy. They bring a range of experience and a diversity of different backgrounds which helps the
academy in its decision making.

Vacancies for Appointed Community Governors will be posted on the Academy website. Anyone expressing an
interest in becoming an Appointed Community Governor will be asked to provide an appropriate curriculum vitae
with their letter of application. Following an informal interview with the Chair and Headteacher each application
will be considered by the Governing Body.

Co-opled Governors
The Governors may also appoint up to two co-opted Governors to serve on the Governing Body. There are
currently no Co-opted Gaovernors.

The Articles also provide that at no time must the total number of Governors who are employees of Goidington
Green Academy (including the Headteacher) exceed one third of the total number of Governors.
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

Following their appointment/election, all new Governors receive an introduction to their role from the Chair and
Headteacher. This introduction includes tours of the Academy site and the opportunity to meet other members
of staff. They also also receive induction information. The Govermors have recently adopted a new Induction
Policy setting out formally how new Governors will be inducted. All Governors have access to the GovernorHub
where they can find information on training.

The Governing Body at Goldington Green Academy is committed to providing adequate opportunities for
Governors to undertake and receive suitable training so as to enable them to undertake their role more
effectively.

To this end the Governing Body maintains a Service Level Agreement with Bedford Borough Council Governor
Services Department. This Agreement allows for any or all of the members of the Governing Body to attend any
of the training courses provided by Bedford Borough Coungcil. In addition the Academy has organised bespoke
training sessions for staff and Governors where needed.

All new Governors are actively encouraged to take advantage of this Agreement so as to gain a better
understanding of the role and responsibilities of being a school Governor. Additionally Governors with specific
roles within the Governing Body are strongly encouraged to undertake specific training.

There is a nominated Training Governor who acts as liaison between the Governing Body and the Bedford
Borough Governor Services. Bedford Borough run several courses throughout the year for new Governors and
new Governors are encouraged to go to any further training sessions linked to their particular committee and
role. The Governing Body also carry out regular skills audits and action any training that may be needed.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

ORGANISATIONAL STRUCTURE

At Goldington Green Academy the majority of the roles and responsibilities of the Governing Body have been
delegated to a small number of sub-committees. The full Governing Body has retained responsibility for certain
aspects, again as defined in the Governance Structure and General Policy Statement of aims and objectives.

Members of the Senior Leadership Team (SLT), in addition to the Headteacher, attend Governors’ meetings as
appropriate.

The Governors are responsible for the strategic management of the Academy; deciding and setting key aspects
of the Academy, including strategic direction, annual budgets, senior staff appointments, policy changes efc.
Operational management is the responsibility of the Headteacher and staff. The latter is carried out at a number
of levels: i.e. by the Senior Leadership Team and Middle Leaders Team.

Academy policies are developed by senior members of the Academy staff, to reflect both the strategic direction
agreed by the Governors and also statutory requirements, These policies are approved and adopted by the
Governing Body, and implemented as procedures and systems by the SLT and other designated members of
staff.

The Senior Leadership Team are the Headteacher, Deputy Headteacher, the School Business Manager,
English as a Foreign Language (EAL) Manager and four Assistant Headteachers. These leaders controf the
Academy at an executive level implementing the policies faid down by the Governors and reporting back to
them. As a group the Senior Leadership Team are responsible for the authorisation of spending within agreed
budgets, and the appointment of staff, though appointment boards for senior posts may contain a Governor.

Some spending control is devolved to middle managers, governed by agreed spending limits. The middle
managets' team includes subject leaders. These leaders are responsible for the day to day operation of the
Academy, in particular organising the teaching staff, facilities and students.

During the period 1 September 2016 until 31 August 2017 the full Governing Body met seven times.
PAY POLICY FOR KEY MANAGEMENT PERSONNEL.

This is governed by the School Teachers' Pay & Conditions annual document and ali senior teachers have
annual appraisals with performance related pay targets, with reviews completed by an appraisal system verified
by the governors. The Headteacher is subject to a separate appraisal review by two governors and the School
Improvement Partner.
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee}

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

There is a coliabaration within the local schools:

Castle Newnham School
Putnoe Primary School
Hazeldene Lower School
The Hills Academy
Goldington Academy
Mark Rutherford Academy

We also work collaboratively with the Peter Pan Teaching School Alliance of which we are a strategic partner.

The idea is for the schools to work alongside and within the local community by having regard to the obligations
set out by the National Government through its Community Cohesion Agenda and the Extended Schools
Framework, in order to:

. Promote work to support teaching and learning by sharing good and outstanding practice,

+  Further develop systems of transition between phases to ensure greater coherence, continuity and
progression in learning. Work tagether with the other schools and with local community organisations to
increase the support for parents offered by extended schooling, providing a greater range of high quality
specialist after school provision to meet the needs and interests of all children;

. Make available educational opportunities for everyone in the community to access lifelong learning; and

. Provide high quality professional development for all staff closely focused on the priorities of the schooals.

The school works closely with the local authority, Bedford Borough Council, to ensure that it is providing the best
services and education opportunities for the pupils, incorporating the LA primary Autistic Provision within our
schaol.

Governors and all staff are required to declare pecuniary and related party interests annually and these records

are held by the Clerk to Govemors. Governors also have the opportunity to declare an interest in items on the
agenda at the start of each Governing Body and sub-committee meeting.

Objectives and Activities
OBJECTS AND AIMS

The principal object and activity of Golidington Green Academy is the operation of the Academy to provide
education for pupils of different abilities between the ages of 2 and 9 years, drawn mostly from its catchment
area and feeder schools, as defined by the Local Authority.

The Governing Body is committed to the principle of maintaining the comprehensive character of the Academy
and as such there are no specific aptitude requirements for prospective pupils.
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

OBJECTIVES, STRATEGIES AND ACTIVITIES

The curriculum complies with the substance of the new National Curricilum. The main objeclives of the
Academy during the period ended 31 August 2017 are summarised below:

Aims

All pupils have a right to a broad, balanced and relevant education which provides continuity and progression
and takes individual differences into account. Work in school should be designed to meet the requirements of
the National Curriculum.

The Academy should:

»

« & ®

cater for the needs of individual pupils of both sexes from all ethnic and social groups, including the most
able and those who are experiencing learning difficulties;

facilitate pupils' acquisition of knowledge, skills and qualities which wilt help them to develop intellectually,
emotionally, sacially, physically, morally and aesthetically, so that they may become independent,
responsible, useful, thinking, confident and considerate members of the comemunity,

create and maintain an exciting and stimulating learning environment;

ensure that each pupils' education has continuity and progression;

ensure that there is a match between the pupil and the tasks he/she is asked to perform;

provide an appropriate curricular balance amongst the competing and sometimes conflicting aims of
education;

recognise the crucial role which parents play in their child's education and make every effort to encourage
parental involvement in the educational process;

treat pupits in a dignified way,

provide opportunities for pupils to develop themselves as creative thinkers, reflective learners, team
workers, independent enquirers, effective participators and self-managers.

Academy Development Plan Objectives for the Academic Year 2017/18

Our four core priorities are:

1.
2.

3

To further improve standards in Reading across the school;

To develop key skills of resilience, creativity, problem solving and the ability to work collaboratively and
with increasing independence;

To ensure that all children are ready for the next stage in their education, as a result of high quality
consistent teaching and assessment in all year groups;

To increase parental engagement.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

PUBLIC BENEFIT

In setting the Academy's objectives and planning its activities, the Govemning Body have given careful
consideration to the Charity Commission's general guidance on public benefit.

The Academy is a non-profit organisation that currently provides a free education for the benefit of children
between 2 and 9 years age. When oversubscribed, admissions to the Academy are administered according to
its published Admissions Criteria.

The key public benefit delivered by Goldington Green Academy is the maintenance and development of the high
quality education to the children of Goldington Green community. In doing this Goldington Green Academy not
only offers a broadly-based academic education but aims to educate the whole individual. A very wide-range of
extra-curricular activities, educational trips and visits are offered and undertaken by our children.

In particular, in respect of International Mindedness, the Academy has achieved the International Schools
Award. This award recognises that we ensure the children engage in many enriching activities.

The Academy has developed links with a school in Africa.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT
Achievements and performance

REVIEW OF ACTIVITIES (INCORPORATING KEY PERFORMANCE INDICATORS)

The Academy has continued to have a full complement of pupils in most year groups throughout the year, with
539 pupils on roll at the end of the academic year {31 August 2017).

The Academy implements a routine programme of assessment, monitoring and reporting to ensure that
standards are continually raised.

Assessment activities include baseline testing at the beginning of each year, such as Group Reading Tests,
Cognitive Ability Tests and in-house teacher assessments followed by end of term teacher assessments and
year end tests, Phonics screening and Qualification and Curriculum Authority tests. Each Year Group develops
and implements Raising Achievement Plans and, along with members of the Senior Leadership Team,
undertakes Pupil Progress Meetings with teaching colleagues. Targets are set for all pupils, informed using a
range of assessment data, and nationaily accepted statistics. Pupils’ progress is reqularly reviewed against
these targets, which are updated as appropriate. The Academy is also visited by external assessors or
inspectors.

Monitoring takes place through lesson observations, peer observations, planning and book scrutiny, appraisal
reviews, pupil discussions and learning walks, all of which involve professional feedback to staff.

Reporting to students and parents is on-going throughout the year, both informally (e.g. in the marking of work)
and formatly in Pupil Progress Summary Sheets, which are shared with parents at Consultation Evenings that
occur twice each year, and in pupils’ Annual Reports.

Attainment and Standards - Goldington Green Academy data:

Key Stage 1: Assessing without levels:
% achieving end of year
APS scores: APS Scores: expectations
2015 National 2016 National 2017 National
All subjects 16.8 16.1 78% 71% 76% 71%
Reading 17.2 166 80% 74% 76% 74%
Writing 16.3 163 7%  65% 75% 85%
Mathematics 17.0 164 76%  63% T7% 63%

Attainment Summary; APS summary for end Y4 for All subjects, EN,RW and MA 2014 - 2016.

Key Stage 2: Assessing without levels:
% achieving end of year
APS scores: APS Scores: expectations
2015 2016 2017 National
1.5+-
All subjects 23.2 81% T3% 65%
Reading 23.2 81% 75% 85%
Writing 23.2 81% 72% 65%
Mathematics 23.2 81% 73% 65%
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee}

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Our Ofsted report 2015/2016 showed that pupils achieved above national expectations at the end of KS1 and
Year 4. Attendance is on an upward trajectory and is broadly in line with national. Pupil recruitment is stable and
will increase when we complete our conversion to primary in September 2018. Staff performance is matched to
outcomes for the pupil groups they are responsible for.

Conifer Class - ASD Unit

Goldington Green Academy prides itself on being an inclusive school and one of the main priorities for the
school and the Governors this year was to ensure that the children in Conifer class were integrated into the
school as much as possible, From September 2017 the places available has been increased to four in line with
the Primary conversion.

The lead teacher for Conifer class is a Specialist Leader in Education and has delivered training at other
Schools in the Borough. '

GOING CONCERN

After making appropriate enquiries, the Governing Body has a reasonable expectation that Goldington Green
Academy has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies.

Financial review
REVIEW OF PERIOD

Most of the School's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
the General Annual Grant (GAG), the use of which is restricted for education purposes. The grants received
from the ESFA and other government bodies during the year and the associated expenditure are shown as
restricted funds in the Statement of Financial Activities.

The total income for the year was £2,384,406 which includes capital funds of £25,021.

Expenditure includes staff costs of £1,744,420 which represents 106.4% of GAG income and 76.6% of
GAG income including other grants and funding for educational purposes (excluding capital grants).

The excess of expenditure over income for the year amounts to £43,760. Included in expenditure is an amount
of £56,000 relating to the pension scheme liability. Excluding the movement on the fixed asset fund of £40,481
and the pension expenditure, a surplus of £52,721 arises for the year.

At 31 August 2017, the School had total funds of £3,719,112. This includes £4,002,507 of restricted fixed asset
funds. The pension reserve balance, relating to the Local Government defined benefit scheme for non-teaching
staff, was in deficit by £409,000 at 31 August 2017 and is included within restricted funds.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

RESERVES POLICY

Pension

The deficit on the pension reserve relates to the non-teaching staff pension scheme (Local Government
Pension Scheme) where, unlike the teachers' scheme, the deficit can be met in the longer term from any
combination of increased employer or employee contributions, increased government funding or changes to
scheme benefits,

General

The Governors review the reserve levels of the Academy, regularly. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors will keep the level of free reserves under review to ensure sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. The Academy's level of free reserves (total funds less the amount held in fixed assets and
restricted funds) at 31 August 2017 was £33,993.

At 31 August 2017, the total net assets of Goldington Green Academy were £3,719,112. The funds comprised:
Unrestricted funds of £33,993; restricted fixed asset fund of £4,002,507; GAG restricted funds of £37,423; other
restricted funds of £54,189; and a pension reserve deficit of £409,000.

The restricted funds will be spent in accordance with the terms of the particular funds. Unrestricted funds are for
use on the general purposes of the Academy, at the discretion of the Governors.

INVESTMENT POLICY
The Academy currently has no investments, except for deposits in interest bearing accounts.
PRINCIPAL RISKS AND UNCERTAINTIES

The objective of the Academy’s risk management procedure is to identify the principal risks facing the Academy
so that existing controls may be considered and further action taken if required, including external insurance.

The principal risks identified by the Goveming Body include governance, statutory compliance, finance,
insurance, attendance, behaviour, health and safety, organisation, operation, safeguarding, reputation, possible
fluctuations in Pupil numbers in years 5 and 6 due to the conversion of focal schools (including the Academy) to
a two tier system, HR and ICT.

The Governing Body has a comprehensive risk management process {0 identify and monitor the risks faced by
the Academy. This is reviewed regularly by the Audit Committee.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Since converting to an Academy on 1 April 2013 the Governars have worked actively to implement new financial
and risk practices. A business risk management process has been introduced, informed by the Academies
Financial Handbook. Risks are being identified, categorised and considered and appropriate control measures
implemented. This exercise is on-going.

Policies are routinely reviewed by senior staff and Governors. Operational systems and procedures are
embedded throughout the school in order to minimise risk.

The Academy has an effective system of internal control in The Risk and Control Framework section of the

Governance Statement. Where significant financial risk remains Governors have ensured they have adequate
insurance cover.

Plans for future periods
FUTURE DEVELOPMENTS

Our plans are well advanced to become a full primary school from September 2018.

The Academy is always open to discussing collaboration with local schools and has an open mind on whether
this might in the future result in the Academy setting up its own Multi Academy Trust or joining an existing one.

FUNDS HELD AS CUSTODIAN

During the period 1 September 2016 to 31 August 2017, Goldington Green Academy did not hold any funds as
a custodian trustee on behalf of any charitable organisation.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

DISCLOSURE OF INFORMATION TO AUDITOR

In so far as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Governors have taken all the steps that ought to have been taken as a Governor in order to be aware
of any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

AUDITOR

MHA Maclntyre Hudson are deemed to be re-appointed under section 487(2) of the Companies Act 2006.

The Governors' Report was approved by order of the Governing Body as the company directors, on Y4 \ \2 \1?
and signed on its behalf by

Chair of Governors
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

SCOPE OF RESPONSIBILITY

As Governors, we acknowledge we have overall responsibility for ensuring that Goldington Green Academy has
an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Goldington Green Academy and the Secretary of State for Education. They are also responsible for reporting to
the Governing Body any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Governors' Report and in the

Statement of Governors' Responsibilities. The Governing Body has formally met 7 times during the year.
Attendance during the year at meetings of the Governing Body was as follows:

Governor Meetings attended Qut of a possible
Mrs Vicki Carter, Chair & Parent Governor 7 7
Mrs Elizabeth Arden, Vice-chair & Parent 7 7
Governor

Mr Robin Francis, Appointed Governor 8 7
Mrs Sara Redmond, Appointed Governor 5 7
Mr Andrew Carter, Parent Governor 5 7
Rev Richard Howlett, Appointed Governor 1 1
Mr Martin Trinder, Parent Governor 5] 7
Mr Marc Bungard, Appointed Governor 4 7
Mrs Caroline Skingsley, Headteacher and Ex 7 7
Officio Governor

Miss Rachel Clay, Deputy Headteacher and Ex 7 7
Officio Governor

Mrs Pip Gilbert, School Business Manager and 7 7
Staff Governor

Mrs Michaela Viola, Staff Governor 7 7
Mr Darren Cook, Appointed Governor 3 7
Mrs Robeka Hussey, Parent Governor 5 8
Mrs Karen Lathaen, Co-opted Governor 4 5
Mrs Katherine Barker, Parent Governor 5 8
Mr Paul Bowker, Appointed Governor 0 3

During this period one Appointed Governor was newly appointed and then resigned and one further Appointed
Governar and one parent Governor resigned.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Governance reviews:
The Academy is constantly reviewing its effectiveness as part of its day to day business; each year it conducts a
review of governor skills to ensure it has the right skill set as much as possible and identifies training needs.

This year, the school successfully converted to a primary school, welcoming our first year 5 pupils. The school
underwent a large transformation on 9 classrooms providing 8 well equipped teaching rooms and our nursery.
In 2018/2018 we are looking to expand our ASC provision to primary. We have introduced an induction pack for
all new governors, which is discussed at the induction interview, As a governing board we have now developed
a scheme to ensure relevant matters discussed at committee levels needed to be raised at Full Governing
Board can be brought to the Full Governing Board's attention.

We held our annual strategy day which is an excellent opportunity to reflect on the year, consider what has gone
well and plan for the next year. The annual strategy day also allows a review of the previous School
Development Plan priorities and discussion to set the new priorities for the next academic year. Our School
Improvement Adviser / Consultant is also invited to these days in order to provide an external perspective on
areas of strength and those for development.

The Governing Bady continues to provide challenge through Governor visits, monitoring of priorities, questions
raised on the Headteacher's reports and in committees on all aspects of schoot life.

The Finance and General Purposes Commiittee is a sub-committee of the main Governing Body. Its purpose is
to monitor the school's budget and the commitments income and expenditure. Where possible the Committee
meet monthly and challenge the Headteacher and School Business Manager on all aspects of the budget,
income and expenditure. All reports produced for these meetings are put on the Governor hub and all
Governors are informed of this. Feedback is given to the full Governing Body if and when needed regarding the
manitoring of income and expenditure.

Attendance at mestings in the year was as follows:

Governor Meetings attended Qut of a possible
Mrs Elizabeth Arden 3 B
Mr Andrew Carter 6 6
Miss Rachei Clay 5 &
Mr Marc Bungard 5 B
Mr Darren Cook 4 6
Mrs Pip Gilbert 8 6
Mrs Caroline Skingsley 8 6
Mr Martin Trinder B 6
Mrs Michaela Viola 6 6
Mr Paul Bowker 1 1
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017 {continued)

The Audit Committee is also a sub-committee of the main Governing Body. Its purpose is:

. To advise the full Governing Body on the adequacy and effectiveness of the Academy's systems of
internal control and its arrangements for risk management, control and governance processes, and
securing economy, efficiency and effectiveness {value for moneyy);

. To advise the full Governing Body on the appointment, re-appointment, dismissal and remuneration of
the Internal Auditor (IA) or the External Auditor (EA);

. To advise the full Governing Body on the scope and objectives of the work of the 1A and the EA taking
appropriate external professional advice if necessary,

. To consider and advise the full Governing Body on the audit strategy, needs assessment and annual
internal audit plans for the 1A,

. To advise the full Governing Body on the |A's termly reports and annual report and on control issues and
the Academy's responses to these;

. To monitor, within an agreed timescale, the implementation of agreed recommendations relating to any
IA report;

J To consider and advise the governing body on relevant reports by the National Audit Office (NAQ), the
1.SC and other funding bodies,
. To be informed of all additional services undertaken by the IA, and the EA.

Attendance at meetings in the year was as follows:

Governor Meetings attended Out of a possible
Mrs Elizabeth Arden 1 1
Mr Andrew Carter 2 3
Mr Marc Bungard 3 3
Miss Rachel Clay 1 3
Mr Darren Cook 2 3
Mrs Pip Gilhert 3 3
Mrs Caroline Skingsley 3 3
Mr Martin Trinder 3 3
Mrs Michaela Viola 3 3
Mrs Sara Redmond 2 3
Mr Paul Bowker 2 3
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider sacietal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy's use of its resources has provided good value for money
during each academic year, and reports to the Governing Body where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved vaiue for money during the year by:

Improving Educational Results:
The Academy has ensured that resources are directed where they are most needed and most effective in
meeting educational requirements, for example by:

. Targeting resources in line with the School Development Plan (SDP) priorities, including:

. Implementation of 1:1 tuition for pupils who attract Pupil Premium funding and at risk of
underachieving;

«  Recruitment or redeployment of specialist LSAs to effectively support the increasingly complex
needs of the pupil community,

- Implementing initiatives to ensure pupils' learning is child led and initiated, underpinned by
competencies, engenders a ‘growth mindset’ and is challenging enough to meet individual needs,

.+ Professional development for Learning Support Assistants to effectively support the School
Provision Map and support Quality First teaching;

« Initiatives to accelerate the progress of all groups of children (with a focus on writing) the new way
of assessing pupil progress without levels.

.« Developing the assessment, tracking and monitoring processes to ensure data is used to inform
planning, target interventions and support differentiation, including regular internal and Senior Leadership
Team meetings to review progress and impact of interventions for different groups of pupils, supported by
more focused and robust Pupil Progress Meetings.

»  Refining staff Performance Review and Appraisal processes for effective monitaring of performance
aligned to school priorities and professional development areas.

The effectiveness of these strategies can be seen in improved pupil outcomes, staff observations and
preparations for delivery of a new curriculum.

Better Purchasing:
Examples of steps taken to ensure value for money when purchasing include:
«  Continuing to explore alternative purchasing options both on-line and direct through suppiiers to find the
hest value.

The School Business Manager and Senior Leaders have been influential in driving down costs through better
procurement and negotiation throughout 2016/17, including premises management, school insurances, and
residential trip costs. We changed our provider for staff absence insurance which was belter value for money as
it included all staff not just teaching staff. New fumiture and equipment for the new Year 5 pupils was sourced
through a bulk buy company and as a result we received considerable discount.

All contracts are reviewed on an annual basis to ensure they are fit for purpose and best value, for example
catering, cleaning and grounds maintenance. A tendering process has begun for our catering contract which
ceases with the current provider April 2018.
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Better Income Generation:
Examples of steps to maximise income include:
«  The school's banking arrangements ensure that where cash flow allows, monies are transferred into a
higher interest account;
«  To promote the lettings of the school buildings.

Reviewing Controls and Managing Risks:

The Finance & General Purposes Committee, Audit Committee, the School Business Manager, budget holders
and the Senior Leadership Team have reviewed reguiar budget reports, including future recommendations. This
has ensured that spending is within budget and forward plans are agreed and implemented when there has
been any variance.

Actions taken to manage risk include the purchase of an appropriate level of insurance cover, following
consultation with the school's broker. Professional advice (for example from the HR and legal service providers)
has also been sought when needed.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and abjectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Goldington Green Academy for the year 1
September 2016 to 31 August 2017 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK

The Governing Body has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Governing Body is of
the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of
approval of the annual report and financial statements. This process is reqularly reviewed by the Governing
Body.

THE RISK AND CONTROL FRAMEWORK
The Academy's system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;,

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties;

. identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided to appoint
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017 (continued)

Mr Marc Bungard as internal auditor,

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included:

. Payroll systems
. Purchase systems
. Bank control/account reconciliations

On a termly  basis, the internal auditor reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body's financial responsibilities.

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that material etrors or irregularities are either prevented
or would be detected within a timely period.

During this period, visits in September 2016 and February 2017 took place as planned and na material control
issues were identified in the Internal Auditor's review reparts.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the internal auditor,
. the work of the external auditor;
. the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Governing Body on L}\ 1‘2.\ 1 and signed on their behalf, by

............................................

Vicki Carter Caroline Skingsley
Chair of Governors Accounting Officer
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GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2017

As Accounting Officer of Goldington Green Academy | have considered my responsibility to notify the academy
trust Governing Body and the Education and Skills Funding Agency (ESFA) of material irregularity, improptiety
and non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between
the academy trust and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the academy trust Governing Body are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Governing
Body and ESFA.

Caroline Skingsley
Accounting Officer

Date: Lff:?—ll"'
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors {who act as Trustees of Goldington Green Academy and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Governors' Report and the
financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. tnder company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resaurces, including its income and expenditure, for that period. In preparing these financial statements, the
Governors are required to:

) select suitable accounting policies and then apply them consistently;

» observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
materiat departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inapprogriate to presume that
the charitable company will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irrequilarities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Gavernors are responsible for the maintenance and integrity of the corporate and financial information
inciuded on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Governing Body and signed on its behalf by

Chair of Governors

Date: 1 \1’2. h:\—
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GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GOLDINGTON GREEN ACADEMY

OPINION

We have audited the financial statements of Goldington Green Academy for the year ended 31 August 2017
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable faw, United Kingdom Accounting Standards (United Kihgdom
Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017
issued by the Education and Skills Funding Agency.

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibiiity to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2017 issued by the Education and Skills
Funding Agency.

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsihilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

. the Governars have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the Academy Trust ability to continue to adopt the going concern basis

of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GOLDINGTON GREEN ACADEMY

OTHER INFORMATION

The Governors are responsible far the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's report thereon. Our opinion
on the financial statements does not cover the information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the ofher information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

. the Governors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements,

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Governors' remunerations specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Governors' Responsibilities, the Governors (who are also the
directors of the Academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatemnent, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
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concern basis of accounting unless the Governars either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. The description forms part of our
Auditor's report.

9 gt

Atul Kariya FCCA (Senior Statutory Auditor)
for and on behalf of

MHA Maclintyre Hudson

Chartered Accountants

Statutory Auditor

Equipoise House

Grove Place

Bedford

MK40 3LE

Date: ;7 PDecembr 20/F
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GOLDINGTON GREEN ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 August 2015 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Goldington Green Academy during the year 1 September 2016 to 31 August 2017 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Goldington Green Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Goldington Green Academy and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Goldington Green Academy
and the ESFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF GOLDINGTON GREEN ACADEMY'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Goldington Green Academy's funding
agreement with the Secretary of State for Education dated March 2013, and the Academies Financial Handbook
extant from 1 September 2016, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’'s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GOLDINGTON GREEN ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued)

The work undertaken to draw to our conclusion includes:

 reviewing the Minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity

« areview of the objectives and activities of the Academy, with reference to the income streams and other
information available to us as auditors of the Academy

+ testing of a sample of payroll payments to staff
+ testing of a sample of payments to suppliers and other third parties
« testing of a sample of grants received and other income streams

« evaluating the internal control procedures and reporting lines, testing as appropriate and making
appropriate enquiries of the Accounting Officer.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

A 170 /T
Reporting Accountant

MHA Maclintyre Hudson
Chartered Accountants

Equipoise House
Grove Place
Bedford

MK40 3LE

Date: j1 pecernév 29/ 7
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STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
Note £ £ £ £ £
INCOME FROM:
Donations and capital grants 2 7,785 - 25,021 32,806 78,361
Charitable activities; 3

Educational operations - 2,275,924 - 2,275,924 2,123,799
Other trading activities 4 44,657 30,986 - 75,643 60,720
Investments 5 33 - - 33 70
TOTAL INCOME 52,475 2,306,910 25,021 2,384,406 2,262,950
EXPENDITURE ON:

Charitable activities:

Educational operations 32,445 2,292,893 102,828 2,428,166 2,251,615
TOTAL EXPENDITURE 6 32,445 2,292,893 102,828 2,428,166 2,251,615
NET INCOME /

{EXPENDITURE) BEFORE

TRANSFERS 20,030 14,017 (77,807) {43,760) 11,335
Transfers between Funds 15 - (37,326) 37,326 - -
NET INCOME /

(EXPENDITURE) BEFORE

OTHER RECOGNISED

GAINS AND LOSSES 20,030 (23,309) {40,481) (43,760) 11,335
Actuarial gains/{losses) on

defined benefit pension

schemes 21 - 41,000 - 41,000 (200,000}
NET MOVEMENT IN FUNDS 20,030 17,691 (40,481) (2,760) {188,665)
RECONCILIATION OF FUNDS:

Total funds brought forward 13,963 {335,079} 4,042,988 3,721,872 3,910,537

TOTAL FUNDS CARRIED 33,993 (317,388) 4,002,507 3,719,112 3,721,872
FORWARD A

The notes on pages 31 to 54 form part of these financial statements.
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REGISTERED NUMBER: 08434141

BALANCE SHEET
AS AT 31 AUGUST 2017

2017 2016
Note £ £ £ £
FIXED ASSETS
Tangible assets 12 4,002,507 4,042,988
CURRENT ASSETS
Debtors 13 81,921 63,177
Cash at bank and in hand 153,679 107,241
235,600 170,418
CREDITORS: amounts falling due within
one year 14 (109,995} {97,534)
NET CURRENT ASSETS 125,605 72,884
TOTAL ASSETS LESS CURRENT LIABILITIES 4,128,112 4115872
Defined benefit pension scheme liability 21 {409,000} (394,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 3,719,112 3,721,872
FUNDS OF THE ACADEMY
Restricted income funds:
Restricted income funds 15 91,612 58,821
Restricted fixed asset funds 16 4,002,507 4,042,988
Restricted income funds excluding pension
liakility 4,094,119 4,101,909
Pension resetve (409,000} {394,000)
Total restricted income funds 3,685,119 3,707,909
Unrestricted income funds 15 33,993 13,063
TOTAL FUNDS 3,719,112 3,721,872

The financial statements on pages 28 to 54 were approved by the Governors, and authorised for issue, on L\_\ \2\ 13

and are sighed on their behalf, by:

Chair of Governors

The notes on pages 31 to 54 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Note
Cash flows from operating activities
Net cash provided by operating activities 17

Cash flows from investing activities:

Investment income

Purchase of tangible fixed assets

Capital grants from DfE/ESFA and other capital income
Net cash used in investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 18

The notes on pages 31 to 54 form part of these financial statements.

2017 2016
£ £
83,731 78,954
33 70
(62,347) (55,949)
25,021 8,959
(37,293) (46,920)
46,438 33,034
107,241 74,207
153,679 107,241
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GOLDINGTON GREEN ACADEMY
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice appiicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)}, the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Goldington Green Academy constitutes a public benefit entity as defined by FRS 102.
The financial statements are prepared in sterling, the functional currency, rounded to the nearest £1.

It is a company limited by guarantee, incorporated in England. The address of the registered office
and principal place of operation are detailed on page 1. The nature of the Academy Trust's
operations and principal activity are detailed in the Governors' Report.

Going concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continued)

1.3

1.4

Income

Alt income is recognised once the Academy has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Sheet. Where income is
received in advance of entittement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognhised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Donations are recoghised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the petiod in which it is receivable and
to the extent the goods have been provided or an completion of the service.

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified
under headings that aggregate all costs related to that category. Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use. Other support costs are allocated based on the spread of
staff costs.

Charitable activities
Charitable activities are costs incurred in the Academy's educational operations.

All resources expended are inclusive of irrecoverable VAT.
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1.

ACCOUNTING POLICIES (continued)

1.5 Tangible fixed assets and depreciation

1.6

1.7

All assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
a transfer is made to reflect these assets in the restricted fixed asset fund.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on freshold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases;

Freehold property buildings and

2% and 5% per annum on a straight line basis

improvements
Plant and machinery - 5% per annum on a straight line basis
Fixtures and fittings - 25% per annum on a straight line basis
Computer equipment - 33.3% per annum on a straight line basis
Freehold property land - Not depreciated

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recagnised in the Statement of Financial Activities incorporating Income and Expenditure
Account.

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
Income and Expenditure Account on a straight line basis over the lease term.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxafion of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively o charitable purposes.
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1. ACCOUNTING POLICIES (continued)

1.8

1.9

Pensions

Retirement benefits to employees of the academy frust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ('LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensicnable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 21, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance Sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, seftlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities incorporating Income and
Expenditure Account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by Education and Skills Funding Agency, Department for Education or other funders where
the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from
Education and Skilis Funding Agency, Department for Education or other funders.

Investment income, gains and losses are allocated to the appropriate fund.

1.10 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the Bank.
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1.

ACCOUNTING POLICIES (continued)

1.11 Debtors

Trade and ather debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
accouht.

1.13 Liabilities and provisions

Liabilitles and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide, Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liabilty. The unwinding of the discount is
recognised within interest payable and similar charges.

1.14 Financial instruments
The Academy only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the Academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised casts as detailed in note 14, Taxation and sacial security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments.
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1. ACCOUNTING POLICIES (continued)

1.15 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions conceming the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment fo the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions, The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Critical areas of judgment:

The judgments that have had a significant effect on amounts recognised in the Financial Statements
are those concerning the choice of depreciation policies and asset lives.

2, INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Donations 7,785 - - 7,785 14,314
Capital Grants - - 25,021 25,021 8,859
Transfer of funds - - - - 55,088
7,785 - 25,021 32,806 78,361

Total 2016 14,314 55,088 8,959 78,361

The transfer of funds in 2016 represents bank balances introduced from the Little Saplings bank account
following the handover of the Pre-schooi to the Academy in April 2016.

Page 36



GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

3. FUNDING FOR ACADEMY'S EDUCATIONAL. OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 1,640,248 1,640,248 1,647,756
Pupil Premium - 187,710 187,710 197,370
Other DIE/ESFA grants - 71,531 71,531 70,148
- 1,899,489 1,899,489 1,915,274
Other government grants
Local Authority revenue grants - 348,637 348,637 173,413
- 348,637 348,637 173,413
Other funding
Qther income - 27,798 27,798 35,112
- 27,798 27,798 35,112
- 2,275,924 2,275,924 2,123,799
2,123,799 2,123,789

Total 2016 -

4, OTHER TRADING ACTIVITIES

There are no unfulfiled conditions or other contingencies attached to the government grants above.

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
School Club 41,507 - 41,507 43,690
Nursery income - 30,671 30,571 8,636
Catering - 415 415 2,222
Hire of facilities 3,150 - 3,150 6,172
44,657 30,986 75,643 60,720

Total 2016 49 862 10,858 60,720
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5, INVESTMENT INCOME

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
Bank interest receivable 33 - 33 70

Total 2016 70 - 70

6. EXPENDITURE

Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £

Educational operations:

Direct costs 1,335,889 - 249,842 1,585,731 1,619,652
Support costs 408,531 102,828 331,076 842,435 631,963
1,744,420 102,828 580,913 2,428,166 2,251,615

Total 2016 1,572,669 105,839 573,107 2251615

In 2017, of the total expenditure, £32,445 (2016 - £50,283) was from unrestricted funds, £2,325,893 (2016
- £2,095,493) from restricted general funds and £102,828 (2016 - £105,839) from restricted fixed asset
funds.
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7.

CHARITABLE ACTIVITIES

DIRECT COSTS - EDUCATIONAL OPERATIONS

Wages and salaries
National insurance
Pension cost
Educational supplies
Staff development

Staff related insurance
Technology costs
Educational consultancy
Travel and subsistence
Other direct costs

SUPPORT COSTS - EDUCATIONAL OPERATIONS

Wages and salaries

National insurance

Pension cost

Depreciation

Defined benefit pension scheme - net finance cost
Technology costs

Bought in services - other

Maintenance of premises and equipment
Operating lease rentals

Rent, rates and water

Energy

Insurance

Catering

Other occupancy costs

Other support costs

Governance costs

Total Academy's educational operations

Total Total
funds funds
2017 2018

£ £
1,044,246 1,089,616
91,840 79,194
199,803 183,717
147,513 148,962
22,465 23,958
6,277 17,545
14,337 18,871
49,213 61,471
5,668 2,646
4,369 3,671
1,585,731 1,619,651
331,470 189,282
15,849 8,073
61,212 32,787
102,828 105,838
9,000 7,000
28,372 15,037
25,752 18,431
20,862 26,325
22,026 13,231
12,360 11,681
27,643 24,587
10,520 15,075
105,674 91,580
27,833 29,877
28,200 22,560
12,834 19,688
842,435 631,963
2,428,166 2,251,614
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8. NET INCOME/{EXPENDITURE)

This is stated after charging:

Depreciation of tangible fixed assets:

- awned by the charity
Auditor's remuneration - audit
Operating lease rentals

2017
£

102,828
8,300
22,026

2018
£

105,839
6,000
13,231
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9. STAFF COSTS

Staff costs were as follows:;

2017 20186
£ £
Wages and salaries 1,372,296 1,288,898
Social security costs 107,689 87,267
Operating costs of defined benefit pension schemes 261,015 196,504
1,741,000 1,572,669

Supply teacher costs 3,420 -
1,744,420 1,572,669

The average number of persons employed by the Academy during the year was as fallows:

2017 2016
No. No.
Teaching 16 14
Administration and support 57 66
Management 8 8
81 88

Average headcount expressed as a full time equivalent:
2017 2016
No. No.
Teaching 14 12
Administration and support 35 32
Management 8 8
57 52

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2017 2016
No. No.
In the band £70,001 - £80,000 0 1
in the band £80,001 - £30,000 1 0

The above bandings state employee emoluments before employer's pension contributions and show an
annualised equivalent of the pay during the period.

The above employee participated in the Teachers' Pension Scheme. During the year ended 31 August
2017 pension contributions for this staff member amounted to £13,265 {2016: £12,832).
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10.

.

STAFF COSTS (continued)

The Key Management Personnel of the Academy comprise the Governars and the Senior Leadership
Management Team as listed on page 1. The total amount of employee benefits {including employer's
pension contributions) received by Key Management Personnel for their services to the Academy was
£445 937 {2016: £429,275).

GOVERNORS' AND OFFICERS' INSURANCE

in accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides governors' liability cover up to £10,000,000 on any one loss
and any one membership year. The cost of the insurance for the year ended 31 August 2017 is not
separately identified but is included within the total insurance cost of £10,520 paid under the Department
for Education’s Risk Protection Arrangement (RPA). The RPA is not an insurance scheme but is a
mechanism through which the costs of risks that materialise are covered by government funds. In the
year ended 31 August 2016 the cost of this insurance was also included within the total insurance cost.

GOVERNORS' REMUNERATION AND EXPENSES

One or mare Governors has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Governors only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Governors. The value of Governors' remuneration and
other benefits was as follows:

Mrs Caroline Skingsley (Headteacher):
Remuneration £80,000 - £85,000 (20186: £70,000 - £75,000)
Employer's pensicn contributions £10,000 - £15,000 (2016: £10,000 - £15,000)

Miss Rachel Clay (Deputy Headteacher and Staff Governor):
Remuneration £50,000 - £55,000 (2016: £45,000 - £50,000)
Employer's pension contributions £nif - £5,000 (20186: £nil - £5,000)

Mrs Michaela Viola (Staff Governor):
Remuneration £40,000 - £45,000 (2016: £40,000 - £45,000)
Employer's pension contributions £5 000 - £10,000 (2016: £5,000 - £10,000)

Mrs Pip Gilbert (School Business Manager and Staff Governor):

Remuneration £25.000 - £30,000 (2016: £25,000 - £30,000)
Employer's pension contributions £5,000 - £10,000 {20186: £5,000 - £10,000)

During the year, no Governors received any reimbursement of expenses (2018 - £NIL).

Page 42



GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

12,

13.

TANGIBLE FIXED ASSETS

Cost

At 1 September 2016
Additions

At 31 August 2017

Depreciation

At 1 September 2016
Charge for the year

At 31 August 2017

Net book value
At 31 August 2017

At 31 August 2016

Freehold Plant and Fixtures and Computer
property  machinery fittings  equipment Total
£ £ £ £ £
4,134,048 31,713 129,826 86,184 4,381,771
- - 45,249 17,098 62,347
4,134,048 31,713 175,075 103,282 4,444,118
204,684 2,669 56,177 75,253 338,783
64,681 1,586 23,542 13,019 102,828
269,365 4,255 79,719 88,272 441,611
3,864,683 27,458 95,356 15,010 4,002,507
3,928,364 29,044 73,649 10,931 4,042,988

Included in freehold property is freehold land at valuation at conversion to Academy status of £1,040,000
which is not depreciated. Property improvements are also included in freehold property. The freehold
property was valued on conversion to academy status in 2013. The Governors consider that this
valuation remaing appropriate as at 31 August 2017,

DEBTORS

VAT repayable

Prepayments and accrued income

2017 2016
£ £
8,190 5,158
73,731 58,019
81,921 63,177
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14. CREDITORS: Amounts falling due within one year

2017 2016
£ £
Trade creditors 2,735 16,529
Other creditors 24,000 24,000
Accruals and deferred income 83,260 57,005
109,995 97,534
2017 2016
£ £
Deferred income
Deferred income at 1 September 2016 43,627 48,034
Resources deferred during the year 45,588 43,627
Amounts released from previous years (43,627) (48,034)
Deferred income at 31 August 2017 45,588 43,827

At the balance sheet date the Academy was holding funds received in advance for the following
purposes: Free School Meals funding £35,816 (2016: £34,797); Capital funding £5,301 {2018: £5,235},
and Rates relief £4,471 (2016:; £3,585).

Page 44




GOLDINGTON GREEN ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

15. STATEMENT OF FUNDS

Balance at
| Balance at
September Transfers Gains/ 31 August
2018 income Expenditure infout {Losses) 2017
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 13,963 52,475 (32,445) - - 33,993
Restricted funds
General Annual Grant
(GAG) 3,464 1,563,636 (1,529,677) - - 37,423
Other restricted 55,457 743,274 (707,216) {37,326) - 54,189
Pension reserve {394,000) - {56,000) - 41,000 {409,000)
{335,079) 2,306,810  (2,292,893) {(37,326) 41,000 {317,388)
Restricted fixed asset funds
Fixed asset funds 4,042,988 25,021 (102,828} 37,326 - 4,002,507
Total restricted funds 3,707,909 2,331,931 (2,395,721) - 41,000 3,685,119
Total of funds 3,721,872 2,384,406 (2,428,166) - 41,600 3,718,112
STATEMENT OF FUNDS - PRIOR YEAR
Balance at 1 Balance at
September Transfers Gains/ 31 August
2015 Income  Expenditure infout {Losses) 2016
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds - 84,246 {50,283) - - 13,863
- 64,246 (50,283) - - 13,963
Restricted funds
General Annual Grant
(GAG) (33,461) 1,687,757 (1,530,832) - - 3,464
Other restricted 33,120 621,988 {552,661) (46,990} - 55,457
Pension reserve (182,000) - (12,000) - {200,000) (394,000}
{182,341} 2,189,745 (2,095,493) {46,990) (200,000) (335,079)
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15. STATEMENT OF FUNDS {(continued)

Restricted fixed asset funds

Fixed asset funds 4,092,878 8,959  (105,839) 46,990 . 4,042,988
4,092,878 8,959  (105,839) 46,890 - 4,042,988
Total restricted funds 3910537 2198704 (2,201,332) - (200,000) 3,707,909

Total of funds 3,910,537 2,262,950 (2,251.615) - {200,000) 3,721,872

The specific purposes far which the funds are to be applied are as follows:

The General Annual Grant (GAG) must be used for the normal running costs of the Academy. Under the
funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2017,

The other restricted funds relate to various school and educational activities which are not funded by the
General Annual Grant. This predominantly includes pupil premium and other Local Authority funding for
which income received is used to cover costs assaciated with these activities.

The defined benefit pension reserve relates to the pension deficit arising on the LGPS pension scheme.
The fund is in deficit but given the nature of the liability this is not payable immediately.

Contributions paid by the Academy to the LGPS pension scheme are set by the Fund Actuary at each
triennial actuarial valuation (the most recent being as at 31 March 2016) and as at any other time as
instructed to do so by the Administering Authority.

The transfer from the restricted funds to the restricted fixed asset funds of £37,326 represents amounts
capitalised during the periad.

The restricted fixed asset fund was funded predominantly by the funds inherited on conversion from the
Bedford Borough local authority following the transfer of the land and buildings. Depreciation of tangible
fixed assets is allocated to this fund.

Page 46



GOLDINGTON GREEN ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 4,002,507 4,002,507
Current assets 33,993 201,607 - 235,600
Creditors due within one year - {109,995) - {109,995)
Pension scheme liability - {409,000) - {409,000)
33,993 (317,388) 4,002,507 3,719,112
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted Restricted Restricted Total
funds funds  fixed asset funds
funds
2016 2016 2016 2018
£ £ £ £
Tangible fixed assets - - 4,042,988 4,042,088
Current assets 13,963 156,455 - 170,418
Creditors due within one year - (97,534} - (97,534)
Pension scheme liability - (394,000} - (394,000)
13,963 (335,079) 4,042,988 3,721,872
17. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2017 20186
£ £
Net (expenditure)income for the year (as per Statement of Financial
Activities) (43,760) 11,335
Adjustment for:
Depreciation charges 102,828 105,839
Interest from investments {33) 70
Increase in debtors {18,744) (8,240}
Increase/(decrease) in creditors 12,461 {31,951}
Capital grants from DfE and other capital income (25,021) (8,959)
Defined benefit pension scheme cast less contributions payable 47,000 5,000
Defined henefit pension scheme finance cost 9,000 7,000
Net cash provided by operating activities 83,731 79,954
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18.

18,

20.

ANALYSIS OF CASH AND CASH EQUIVALENTS

2017 2018

£ £

Cash in hand 153,679 107,241
Total 153,679 107,241

CONTINGENT LIABILITIES

The Academy received funding of £283,693 in the year ended 31 August 2014 and a further £7,000 in the
year ended 31 August 2015 from the Bedford Borough Council for the construction of a specialist unit for
children with autistic spectrum disorder. Under the terms of the Deed of Undertaking between Goldington
Green Academy and Bedford Borough Council (dated 18 February 2014) funding agreement this amount
is fully repayable to the Bedford Borough Council should the unit cease to be used for this purpose within
5 years of the opening date. The amount repayable then drops to 80% with a further 20% drop every five
years until the unit has been used for this purpose for a total of 25 years. These obligations will not apply
if the Council gives consent to the Academy to cease to use the unit or terminates the Service Level
Agreement.

The Governors consider that the specialist unit will be operational for the foreseeable future. No provision
has been made in these financial statements in respect of this commitment.

A Deed of Variation was executed on behalf of the Secretary of State in respect of the original funding
agreement to allow the operation of the unit.

MEMBERS' LIABILITY

Fach member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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21,

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Bedford Barough Council. Both are Multi-Employer
Defined Benefit Pension Schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
yoar.

Teachers' Pension Scheme
INTRODUCTION

The Teachers' Pension Scheme (TPS) is a statutory, unfunded, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2010, and the Teachers’ Pension Scheme Regulations 2014. These
regulations apply to teachers in schools and other educational establishments, including academies, in
England and Wales that are maintained by local authorities. In addition, teachers in many independent
and voluntary-aided schools and teachers and lecturers in some establishments of further and higher
education may be eligible for membership. Membership is automatic for fuli-time teachers and lecturers
and, from 1 January 2007, automatic too for teachers and lecturers in part-time employment following
appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.

THE TEACHERS' PENSION BUDGETING AND VALUATION ACCOUNT

Although members may be employed by various bodies, their retirement and ather pension benefits are
set out in regulations made under the Superannuation Act {(1972) and Public Service Pensions Act {2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
cantribute on a ‘pay as you go' basis — these contributions, along with those made by employers, are
credited to the Exchequer under arrangements governed by the above Act.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (inciuding the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of
return.

VALUATION OF THE TEACHERS' PENSION SCHEME

The latest actuarial review of the TPS was carried out as at 31 March 2012 and in accordance with The
Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014.

The valuation report was published by the Department on 9 June 2014, The key results of the valuation
are:

« employar confribution rates were set at 16.4% of pensionable pay; in line with current regulations, not
including the additional 0.08% employers pay for the cost of Scheme administration;

« total scheme liabilities for service to the effective date of £191.5 billion, and notional assets of
£176.6 billion, giving a notional past service deficit of £15.0 billion;
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PENSION COMMITMENTS (continued)

« anemployer cost cap of 10.9% of pensionable pay,

« Actuarial assessments are undertaken in intervening years between formal valuations for financial
reporting purposes, using updated membership data.

The new employer contribution rate and administration levy for the TPS were implemented in September
2015.

The employer's pensicn costs paid to TPS in the period amounted to £112,000 (2016 - £110,000).

A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension
Scheme website at the following location:

https:f/www.teacherspensions.co.uk/news/employers/ZO14/06/publication-of—the-vaiuation—report.aspx.
SCHEME CHANGES

Lord Hutton, who chaired the Independent Public Service Pensions Commission, published his final
report in March 2011 and made recommendations about how pensions can be made sustainable and
affordable, whilst remaining fair to the workforce and the taxpayer. The Government accepted Lord
Hutton's recommendations as the basis for consultation and Ministers engaged in extensive discussions
with trade unions and other representative bodies on reform of the TPS. Those discussions concluded on
g March 2012, and the Department published a Proposed Final Agreement, setting out the design for a
reformed TPS to be implemented from 1 April 2015,

The key provisions of the reformed scheme include: a pension based on career average garnings; an
accrual rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than their Normal Pension Age. Importantly, pension benefits built up
hefore 1 April 2015 will be fully protected,

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pension they receive when they retire. There will also be further transitional
protection, tapered over a three and a half year period, for people who would fall up to three and a half
years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were aiso
required, and that the only realistic way of achieving these was to increase mamber contributions. At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage points on the
contribution rates by 2014-15. The increases have been phased in since April 2012.

The arrangements for a reformed Teachers' Pension Scheme, in line with the remainder of the
recommendations made by Lord Hutton, have now been implemented. The Career Average Revalued
Earnings (CARE) scheme was implemented from 1 April 2015, whereby benefits will accrue on a career
average basis and there is a normal pension age aligned to the state pension age.

Local Governhment Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £125,000 (2016 - £101,000), of
which employer's contributions totalled £102,000 (2016 - £82,000) and employees' contributions totalled
£23,000 (2016 - £19,000). The agreed contribution rates for future years are 25.4% for employers and
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PENSION COMMITMENTS (continued)

between 5.5 and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
avent of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2017 2016
Discount rate for scheme liabilities 2.50 % 210 %
Rate of increase in salaries 2,70 % 310 %
Rate of increase for pensions in payment / inflation 2,40 % 2.10 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2017 20186
Years Years
Retiring today
Males 224 22.4
Females 245 243
Retiring in 20 years
Males 24.0 24.4
Females 26.2 26.8

At 31 August

At 31 August

Sensitivity analysis 2017 2018

£ £
Discount rate -0.5% 166,000 145,000
Mortality assumption - 1 year increase 36,000 30,000
CPIl rate +0.5% 125,000 84,000
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The Academy's share of the assets in the scheme was:

Equities

Debt instruments
Property

Cash

Total market value of assets

The actual return on scheme assets was £33,000 (2016 - £83,000).

Fair value at Fair value at
31 August 31 August
2017 20186

£ £

442,000 479,000
116,000 62,000
70,000 62,000
147,000 19,000
775,000 622,000

The amounts recognised in the Statement of Financial Activities incorporating Income and Expenditure

Account are as follows:

Current service cost
Interest income
Interest cost

Total

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Employee contributions

Actuarial {gains)/losses

Benefits paid

Closing defined benefit obligation

2017 2016
£ £
(149,000) (87,000)
14,000 19,000
(23,000) (26,000)
(158,000) (94,000)
2017 2016
£ £
1,016,000 620,000
149,000 87,000
23,000 26,000
23,000 19,000
(22,000) 264,000
(5,000) -
1,184,000 1,016,000
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PENSION COMMITMENTS (continued)

Movements in the fair value of the Academy's share of scheme assets:

Opening fair value of scheme assets
Interest income

Actuarial gains

Empioyer contributions

Employee contributions

Benefits paid

Closing fair value of scheme assets

The amounts recognised in the Balance Sheet are as follows:

Closing fair value of scheme assets
Closing defined benefit obligation

Net defined benefit pension scheme liability

OPERATING LEASE COMMITMENTS

2017 2016
£ £
622,000 438,000
14,000 19,000
19,000 64,000
102,000 82,000
23,000 19,000
(5,000) -
775,000 622,000
2017 2016
£ £
775,000 622,000
{1,184,000) (1,016,000)
(409,000) (394,000)

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts payable:

Within 1 year
Between 1 and 5 years

Total

All commitments above relate to assets other than land and buildings.

2017 2016
£ £
9,242 22,060
14,764 37,271
24,006 59,331
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24,

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which the trust has an interest. All transactions involving such organisations are conducted at anm's
length and in accordance with the Academy's financial regulations and normal procurement procedures.
The following related party transaction took place in the year under review.

Wilsons Printing Services - a business contralled by the husband of Mrs Tracy Wilson who is a member
of the Senior Leadership Team and therefore deemed to be Key Management Personnel:

«  The Academy paid for printing services amounting to £204 from Wilsons Printing Services during
the year on commercial terms. No balances were oustanding at the year end.

The above related party transaction was made at arm's length and in accordance with the Academy's
financial regulations and procurement procedures.

OTHER FINANCE INCOME

2017 2018

£ £

Interest income on pension scheme assets 14,000 19,000
Interest on pension scheme liabilities {23,000) (26,000)
{9,000) (7,000}
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