GOLDINGTON GREEN ACADEMY

GOVERNANCE STATEMENT
MISSION STATEMENT

Like little seeds, always aiming higher,
Give, Grow and Aspire

To make a positive contribution to life
To enjoy achievement

To value diversity

To care for the environment

To achieve economic well-being

To be healthy

To be safe

To work in partnership

GOVERNANCE

1. The Governors will be the Governing Body for the school

2. Guidance is issued to all Governors outlining their Governorship
responsibilities

3. The Governors will appoint a Headteacher

4. The Governors will appoint sub-committees for:

3.1 Finance and General Purposes

4.2 Internal Audit

4.3 Staffing

4.4 Curriculum, Standards and SEN

4.5 Grievance

4.6 Appeals

The Governors will adopt a Delegation Scheme

The Governors will appoint an External Auditor

The Governors will have policies for:-

7.1 Finance and Property

7.2 Staffing

7.3 Risk Management

7.4 Health and Safety

7.5 School Development Plan

7.6 Delegation Policy

8. The Governors will take professional advice as appropriate
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